


OUR MISSION

To pursue development policies that foster sustainable
modernization and growth in the Productive Sector, effective
modernization of the business environment, cost-effective

delivery of technical and marketing services through highly
committed, competent and motivated employees.
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CHAIRMAN’S MESSAGE

Cleveland Stewart - The year
2010/11 was another year in which
JBDC encountered challenges as

it made an effort to provide quality
support to the expanding client group.

As the JBDC staff succeeded in
encouraging clients to create a

job rather than seeking one, the
organization had to be innovative within
an environment of limited resources to

provide appropriate solutions.

The Board extends sincere
appreciation to the agencies
and organizations both local and

international that collaborated with and
supported the JBDC programme. It
was this support which enabled the
organization to extend its service to our
valued clients beyond limited frontiers.
The Board thanks Hon. Minister Karl
Samuda for his valuable guidance and
support. The Permanent Secretary
and the staff of Ministry of Industry,
Investment and Commerce, we thank
you for your support.

We congratulate Ms. Veira and the
JBDC Team for a successful year’s
work. The Board recognizes the
contribution and commitment of the
JBDC Team. You can be assured of
our continued support as we work
together in assisting our clients to
develop their business concepts into
sustainable, viable business.



Valerie Veira -

The turbulence of the business
environment during the past year was
matched by the urgency of the needs of
the client group to identify and implement
business opportunities.

The interest in obtaining full information
to facilitate compliance with regulations
was encouraging. It confirmed the
recognition that the market is “global”
and there could be no compromise

on operating a quality business in all
aspects.

CHIEF EXECUTIVE OFFICER’S MESSAGE

The JBDC Team is always energized
when our clients transition to the formal
sector. During the year there were
many such success stories. It makes
the extended hours and weekend
programmes and all other effort by the
Team worthwhile.We thank all our valued
partners, both local and international,
who have been important support to the
corporation. You made it possible for
JBDC to have achieved our objectives.

To our Chairman and Board of Directors,
we can, without reservation, confirm
that your consistent quality support was
important for us.

The Team recognizes that the new
period will present its own challenges.
Nevertheless, we are confident that
together with our valued clients and
partners we can achieve our goals. As
we continue the journey together, we
continue to ask “How can we help you?”
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Executive Management

Valerie Veira

Chief Executive Officer: Ms. Veira
(J.P.) has over 30 years experience in
the areas of business development and
facilitating entrepreneurship. She is a
highly motivated communicator with
organizational, negotiating and industrial
development skills. Her work in the
small business entrepreneurship is well
known as she serves as director on the
Boards of several companies both locally
and internationally. Ms. Veira’s current
professional positions and affiliations
include:

Director of the Board of the Museum
of History & Ethnography (Institute of
Jamaica)

+ Director - Churches Cooperative
Credit Union Ltd.

+ Director - Centre for the Development
of Enterprise- Belgium

+ Director - Jamaica Productivity Centre
Board

+ Former Chairman of the Board of the
Devon House Development Company
Ltd.

+ Former Director of the Board of the
National Youth Service

In addition to her professional exploits,
Ms. Veira is a part-time Senior Lecturer
in the Department of Management
Studies, UWI, Mona.



Executive Director: Mr. Davis is a
trained Industrial Engineer with over
twenty-three years experience in
Industrial Development. His areas of
specialization include Development
Finance, Agriculture, Construction,
Business Development, and Micro,
Small and Medium sized Entities
(SME) development strategies. He
served in the capacity of Technical
Services Director of the Productivity
Centre at Jamaica Promotions
Corporation (JAMPRO) and also as
Industrial Engineer at Export Import
Bank of Jamaica (EXIM Bank). Mr.
Davis’ current professional positions
and affiliations include:

Harold Davis

Director: Excelsior Community
College Foundation

Advisor: Faculty of Engineering at
the University of Technology
Member of Jamaica Institution of
Engineers

Member of Institute of Industrial
Engineers (Jamaica Chapter)



Antonios Vouranis

10 Chief Technical Advisor:
Mr. Vouranis is an Industrial
Development Expert from Cyprus. With
20 years of service in Jamaica, he has
served as an advisor to the Ministry of
Trade and Industry for “Developing a
network of support services from private
and public sector with special emphasis
on Micro, Small & Medium Enterprises”
in Cyprus and as Chief Technical Advisor
for UNIDO in Jamaica within project
“Strengthening the Competitiveness
of the Jamaican Manufacturing Sector
with special emphasis on Micro, Small &
Medium Enterprises.”



Management Team

t- Myers: Team Leader, Business
Advisory Services

r: Manager, Technical Services

hard: Manager, Incubator and
Resource Centre

-or: Team Leader, Merchandizing



tt: Team Leader,
Industrial Secretariat

12 Id: Credit Manager

-owan: Manager, Finance

veridge: Manager,
Human Resource



s: Team Leader,
Information Technology

-es: Senior Public Relations Officer

Brown: Team Leader,
Administration



Who Are We?
e

The Jamaica Business Development Centre (JBDC) was established in April

2001 as the leading local agency charged with the responsibility of facilitating the
development of Micro, Small and Medium-sized Enterprises (MSMEs) in making a
contribution to the development of the economy. The name of the organisation was
changed on November 17, 2008 to the Jamaica Business Development Corporation,
as during that year, the JBDC'’s portfolio was expanded with the establishing of the
Incubator and Resource Centre in April 2008 and the Financial Services Unit in July
2008.

The organization has over 4,000 established active clients, who have utilised

14 a substantial suite of services and who are located across the country and
represent varying sectors, including: fashion, agro-processing, craft and services.
The company has over 100 multi-skilled staff of: professional business advisors,
engineers and industry specialists, who provide expert support to its clients across
the industrial sector.



The JBDC MSME Development Architecture
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SERVICES OFFERED

Business Advisory Services

This includes business advice and mentoring, business plan preparation and
analysis, programme and project management, business training, assessment
of entities and preparing them to access financing and referrals to technical and
financial institutions.

Technical Services

JBDC provides a wide range of technical assistance such as: product design and
development, business incubation management, plant and production engineering,
food technology, customised hands-on workshops, prototype and product
development, branding, fashion and graphic design, patternmaking and packaging
and labelling services.

Industrial Secretariat Services

To guide programme strategies, JBDC analyses and interprets industry statistics
and other resource material relevant to the needs of MSMEs. Also, seek programme
support through strategic alliances formed and sourcing of funding, both locally

and internationally. JBDC also manages and implements internationally and locally
funded donor projects/programmes that improve the competitiveness of MSMEs.

Business Incubation

JBDC'’s incubation programme is designed to provide an environment in

which MSMEs and targeted clusters can receive assistance in translating their
organizational needs into education and training requirements, as well as for
expertise that can enhance their competitiveness through business, technical,
marketing and financial assistance.

MSMEs in need of physical incubator space will receive the necessary technical and
business development support through our Incubator and Resource Centre (IRC).
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For those MSMEs operating outside of the IRC, virtual incubation will be provided,
where the support services are conducted in their own environment, or through other
locations, in partnership with HEART/NTA.

Marketing Services/Things Jamaican Chain

JBDC provides marketing consultation, product review and analysis, market research
and testing, market access and expansion through retailing, distribution, local and
international trade shows and exhibitions such as JBDC’s annual Producers’ Fair:
Kumba Mi Yabba, Expo Jamaica and Denbigh Agricultural Show. Excellent marketing
opportunities are provided for clients within the productive sector. Also, with five

(5) branches of our strategically located Things Jamaican retail store, clients have
the opportunity to promote and sell their products to a wider market. The stores,
especially the two located at the international airports, are heavily patronised by
tourists. This provides clients with exposure of their products to the international
markets especially in North America and England. Clients’ products are also
screened and recommendations given to improve products’ viability.

Financial Services:

JBDC provides business development loans to eligible MSME applicants within the
productive sector as well as administers loan and grant funds on behalf of other
agencies.



The JBDC Model
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OPERATIONS REVIEW

Over the financial year ended March 31, 2011, over ten thousand (10,000)
individuals/entities were assisted by JBDC. Assistance was in the form of general
business advice, training, product development, marketing and consultations. The
number of new clients for the year stood at 2020 persons. Please see table/chart
below for more details.

Number of
individuals/
Assistance Description entities

Training sessions conducted island-
wide in areas such as: recordkeeping,
business plan preparation, costing,
money management etc.

Through participation/representation in
local and international trade expos as
well as the marketing outlet provided
by the JBDC-owned Things Jamaican
retail stores.




Assistance by Category
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Highlights

As at March 31, 2011 the Financial Services Unit (FSU) at JBDC
has approved 112 applicants for loan funding. These include
entities involved in the manufacturing of furniture, juice operations,

pig rearing and apiculture among others.

The Corporation hosted the 3rd annual Small Business Expo at the Hilton
Kingston on May 12, 2010. Over 2500 persons visited the Expo.

Over 1500 persons were assisted at the JAMBIC locations in the
2010/11 financial year.

The tenth successful staging of the annual producers’ fair: Kumba Mi
Yabba took place on December 17-19, 2010 in Kingston at the
Ranny Williams Entertainment Centre and a fair was also held in
Montego Bay at Pier One on December 11-12, 2010.

JBDC and the University of the West Indies (UWI) have collaborated
to open a JBDC/UWI Business Centre. This was officially launched
on January 26, 2011. The centre carries JBDC’s newest product called
the E-Biz Ideas Bank.

A Food Resource Centre was launched on October 23, 2010. The
Centre is located at JBDC'’s Incubator and Resource Centre on
Marcus Garvey Drive.

Implementation has been ongoing in several projects/programmes that
benefit the MSMEs, in terms of training, marketing assistance, product
development assessments, and other areas.
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Developmental Activities

STEPS TO WORK PROGRAMME

“Most of the participants in these sessions are at grade 4 literacy.
Through practical exercises and case studies, they are taught the
fundamentals of business management that can be applied to their

poultry operation, grocery shop and hairdressing business.”

Overall this course will help me to manage my business better
- Clarendon

It opened our eyes to business tactics to things we didn’t know existed.
- Manchester

The course was very good because it helped us to better understand
what it takes to run a business and also to keep it in operation.
- St. Elizabeth



The JBDC Incubator and Resource Centre (IRC)

The JBDC Incubator and Resource Centre (IRC), located on Marcus Garvey Drive,
provides hand-holding and ‘incubation’ services for start-up and existing small
businesses. During the year, there were over 100 training sessions and workshops
conducted at IRC with approximately 1500 participants.

Technical Assistance delivered to our micro, small and medium enterprise clients

included: Pattern Making Assistance, Product Development and Collection

Development through training, factory visits and delivery of equipment.

26

Major Outputs/ Targets Achieved

— Three thousand (3000) persons received this type of assistance over the year.

— Approx 300 clients provided with graphic design labeling/packaging/collateral
materials services

— 17 craft product collections developed to commercialization for community
groups

— 13 agro-processed product collections developed for community groups

— Over 80 workshops / hands-on client interventions delivered in product
development, patternmaking and garment construction techniques, etc.

— Approximately 60,000 garment labels were supplied to clients. Labels are
provided at competitive prices.

— 8 Client facility / Equipment assessment visits conducted



Small Business Expo

The third annual Small Business Expo was held on May 12, 2010 at the Hilton
Kingston under the theme: “Plan...Strategize...Grow”.

The topics addressed were:
— Financing options for Small Business
— Strategic Planning for Business Growth
— Building competitiveness through Clustering and Networking
— Getting the insider’s advantage — Marketing to attract more clients, more money
and more growth
— Social media — Efficient tool or wasteful distraction?

There were also presentations from selected participants and thirty-two (32)
exhibitions by various financial institutions and business and technical agencies.
Approximately 669 persons were registered at the expo.
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Financial Services Unit

JBDC commenced the provision of business development loans to eligible applicants
within the productive MSME sector in January 2009. This was in an effort to address
the constraints and lack of access that this sector experiences in securing loan
funding for the start or expansion of their businesses.

Major Outputs/Targets Achieved

As at March 31, 2011 JDBC through its Financial Services Unit onlend a

total $186,034,391 to businesses which fall under the productive sector (eg.
Manufacturing, agriculture, agro-processing) or is a part of the support services of
these sectors.

Employment generation/retention totalled 603 persons with Kingston and St. Andrew,
St. Catherine, Portland and St. Thomas accounting for approximately 64% of funds
onlend.

The manufacturing sector had the greatest impact on the loan programme
accounting for approximately 43% followed by the agriculture with 22%, the other
sectors when combined account for the remaining 35%. This represents the 126
loans disbursed for the period.

Success Story

The JBDC loan programme has contributed extensively to the
manufacturing sector in the area of agro-processing namely; sauces, spices,
canned ackee and callaloo, juices, bag juices and bottled water. Generally,
with water being the most widely sold beverage internationally and given its



benefits and health conscious trend it is not by chance that one of JBDC’s
most valued client is the recipient of a loan in excess of Five Million Dollars
(J$5,000,000) to expand their water processing and distribution capacity.

This company operating in the rural area of Jamaica, through the financial
involvement of JBDC, has not only been able to move the number of persons
employed from 6 to 18 but was also able to expand its production facilities by
purchasing new equipment and erecting a new factory outlet and bottling plant.
The company has shown tremendous growth and we anticipate them to expand
further as they are now trading internationally.
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Jamaica Business Information Centres (JAMBICs)

JBDC has established a network of Business Information Centres (BICs) across
the island in an effort to strengthen the access of MSMES to technical, business,
marketing and financial services. There are currently eleven (11) JAMBICs located
island wide.

The suite of services include loan and grant application processing, website design,
internet marketing and training, staff development, employment job bank, marketing
and public relations services, business consultations and administrative services.
Over 1500 persons were assisted at these Centres in 2010/11.

JBDC and the University of the West Indies (UWI) have collaborated to open a
JBDC/UWI Business Centre. The Centre is targeted towards tertiary students/
graduates and lecturers and will introduce new products to the JAMBIC model in the
upcoming year. The Centre is located at the Mona Campus and has been operating
since November 2010 and was officially launched on January 26, 2011.



Snap shots of JBDC/UWI Business Centre Launch




JAMBIC Satellite Offices
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Things Jamaican

The Things Jamaican store provides a retail outlet for its clients. There are currently

five (5) outlets:

All products sold in the stores are authentic Jamaican products representing the
best of Jamaica in processed food and confectionery, fashion, gift and craft, home

Corporate Store (located at JBDC Head Office)
Port Antonio Marina

Devon House

Norman Manley International Airport

Donald Sangster International Airport

and accessories sectors.

Major Outputs/Targets Achieved

Marketing Consultation/ Product Review and Analysis.

148 New Clients Screened for products with Market Access Potential for
Earning. Product Development and Pricing and Costing were the main
deficiencies identified.

43 New Suppliers for Market Access identified and are currently receiving
marketing support from the Things Jamaican chain stores.

85 New Products were introduced throughout the chain and benefited from
market testing and consumer feedback.

Market Access - Retail/Distribution and Tradeshow Participation

An average 5% increase in revenue during a recession period and strained
economic variables. Most impacted locations were both outlets located in
Kingston.



— Significant contribution of the agro-processing and baked goods products to
revenue with a 50% contribution to sales, followed by 35% for craft and Fashion
15%.

— 26 In-store product testing activities conducted across the chain to determine
customer feedback and product development needs.
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Kumba Mi Yabba - Jamaica’s Craft Producers Market Place

Kumba Mi Yabba, the Producers’ Fair where authentic Jamaican items are on display
and sold, had its 10h annual show. JBDC held its annual Producer’s Fair: Kumba

Mi Yabba. Two shows were held: one at Pier 1, Montego Bay on December 11-12
and at Ranny Williams Entertainment Centre in Kingston on December 17-19, 2010.
The fair featured authentic fashion and handcraft items, a food court, entertainment
package, kiddies’ fun village, buyers’ lounge and a daily fashion showcase. Sixty-
two (62) producers participated in the Fair.

Pics of booths, fashion showcase at both venues
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PROGRAMMES/ PROJECTS

Productive Integration of Micro enterprises in Jamaica Project (PIMJ) -
Inter-American Development Bank (IADB)

You can put what you learn into practice and then you are on your way.
It was complete, nothing more could be added.
- Dallas Castle Producers

I am very happy about the course. | have a better business
understanding.
- Rowlandsfield Soft Toys Group
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In fulfilling its mandate, the Centre seeks to provide business opportunities in new and
emerging markets. JBDC has facilitated new business opportunities that have increased the
incomes of the MSMEs through its involvement in several projects. These projects include
the Kingston Urban Renewal Project, the Productive Integration of Micro-enterprises in
Jamaica and the Private Sector Development Programme. These projects, amongst others,
provide important opportunities for persons to learn income-generating skills and produce
quality products/provide services that will improve their economic well-being as well as that
of the country. Through these interventions, persons can achieve or increase their economic

independence and self-worth.

Kingston Urban Renewal Project (KURP)

This project is funded by the Inter-American Development Bank and the Government of
Jamaica. The overall goal of the Project is to contribute to the improvement of the quality
of life in inner city Kingston through the design and implementation of strategies for the
regeneration of poor communities. The purpose of the Project is to enhance the social and
economic welfare of the communities in the depressed Central Kingston neighbourhood.

As an output of the IADB/JBDC Kingston Urban Renewal Project (KURP), a Food Resource

Centre was launched on October 23, 2010. The Centre is located at JBDC’s Incubator and

Resource Centre on Marcus Garvey Drive. Target groups for the Centre include:

— KURP beneficiaries who received commercial food preparation training

— Food vendors and cook shop operators who will receive training in food sanitation, menu
development and business operations.

— Food processors that manufacture and package jams, jellies, sauces, seasonings, etc.
will be scheduled to conduct formulation and testing sessions under the guidance of



JBDC food technologists.

— The agro-processing groups’ products were collected for Nutritional Analysis to
be conducted.

— JBDC completed business development workshops with the groups




Productive Integration of Micro enterprises in Jamaica Project (PIMJ) —
Inter-American Development Bank (IADB)

The Productive Integration of Micro-Enterprises in Jamaica Project (PIMJ) was
launched on December 7, 2007. The Project is a three-year programme aimed
at increasing the competitiveness of Micro-Enterprises within the craft and agro-
processing (with a focus on fermented, confectioneries and dehydrated products)
sectors.

Achievements of the project thus far include:

40 — 14 groups/networks established; 9 of which are craft and 5 agro-processing

— The beneficiaries participated in JBDC Annual Producers’ Fair: Kumba Mi Yabba

— Basic equipment to facilitate production including stoves, solar dryers and a
labelling machine were purchased for the agro-processing groups

— The craft groups have benefitted significantly from basic craft tools such as
chisels and a binding machine among other items.

— Product development manuals were created for the craft beneficiaries. These
manuals are currently being utilized in the product development workshops
being conducted by JBDC with the beneficiaries.

— The agro-processing groups have participated in Hazard Analysis Critical Control
Points (HACCP) workshops with the Bureau of Standards.

— Product labels have been developed for the agro-processing groups. Packaging
solutions are being developed for the craft groups.






Jamaica Violence Prevention Programme for Sustainable Development
(JVPPSD).

JBDC is one of the implementing agencies under the Jamaica Violence Prevention,
Peace and Sustainable Development (JVPPSD) Programme- Alternative Livelihood
Component, which is being funded by the United Nations Development Programme.

Under this programme, JBDC was responsible for providing business development
training and life skills sessions to 300 youths and business owners from Jones Town
and Trench Town, training of trainer sessions to qualified residents and preparing

42 economic baseline studies for both communities.
As at the project end in March 2011, one hundred and ninety-eight (198) youth and
eighty (80) business owners from the Jones Town and Trench Town communities
have been trained in entrepreneurial and life skills. Training of Trainer sessions were

also held with twenty-three (23) persons from both communities.






Tools and Services
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JBDC'’s Network and Partners




46



Audited Financial
Statements































































































































Schedule Of Emoluments

DIRECTORS COMPENSATION FOR PERIOD

Motor Vehicle
Upkeep/Travelling
or Honoraria

All Other
Compensation

Position of Director : including Non-Cash
Value of Assignment ) Benefits as applicable

of Mot(()sr)Vehicle (S)

34,500.00 - - - 34,500.00
29,562.50 - - - 29,562.50
25,500.00 = 2 = 25,500.00
25,500.00 - - - 25,500.00
m 22,000.00 - - - 22,000.00
11,000.00 = = = 11,000.00
9,000.00 - - - 9,000.00
5,500.00 5,500.00
5,500.00 5,500.00
5,500.00 - - - 5,500.00

Notes
1. Where a non-cash benefit is received (e.g. government housing), the value of

that benefit shall be quantified and stated in the appropriate column above.
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SENIOR EXECUTIVE COMPENSATION FOR PERIOD

Travelling Pensi
ension
G . Allowance Other
ratuity or or Allowances Non-Cash
Position of Senior Salary Performance or Other ) Total
. Year N Value of - (%) Benefits
Executive (S) Incentive ) Retirement *Seniofi ($)
) Assignment of Benefits eniority ($)
Motor Vehicle Allowance
$) &)
Chief Executive Officer | 2010-2011  5,396,288.04 - 398,250.00 269,814.40 331,463.40 = 6,395,815.84
Executive Director 2010-2011 | 4,070,430.60 = 796,500.00 203,521.53 331,467.60 = 5,401,919.73
Finance Manager 2010-2011  2,735,718.00 - 796,500.00 136,785.90 294,638.40 S 3,963,642.30
Technical Services 2010-2011 | 2,735,718.12 - 796,500.00 136,785.91 o o 3,669,004.03
Manager
Human Resource 2010-2011 | 2,655,389.36 o 764,755.43 251,473.91 o o 3,650,662.55
Manager (1)
Human Resource 2010-2011 108,877.44 = 38,540.32 - = = 147,417.76
Manager (2)
Manager-Things 2010-2011  2,257,550.04 - 796,500.00 225,755.00 - o 3,279,805.04
Jamaica
Manager-Information 2010-2011 2,257,550.04 o 796,500.00 112,877.50 o o 3,166,927.54
Technology
Manager —Industrial 2010-2011  2,203,167.96 - 796,500.00 220,316.80 - - 3,219,984.76
Secretariat
Manager —Business 2010-2011  2,194,257.84 = 796,500.00 219,425.78 - - 3,210,183.62
Advisory Services
Manager -Financial 2010-2011 | 1,931,187.96 | 920,594.70 796,500.00 - - - 3,648,282.66

Services Unit

Notes

1. Where contractual obligations and allowances are stated in a foreign currency,

the sum in that stated currency must be clearly provided and not the Jamaican

equivalent.

2. Other Allowances (including laundry, entertainment, housing, utility, etc.)

3. Where a non-cash benefit is received (e.g. government housing), the value of

that benefit shall be quantified and stated in the appropriate column above.




Conclusion

JBDC wishes to thank our partners, staff and clients for their unwavering support.
We are an organisation committed to the development of the Micro, Small and

Medium Enterprises Sector. We are confident of the Sector’s potential as a major

contributor to the development of the Jamaican economy.

We continue to enhance our programmes by the responses received to the question

“How can we help you?”






